BENTOPOOCKAA OBNACTDb

F'YEEPHATOP BENIOPOOCKOW OBJIACTH
PACITOPAXEHWE

Benropopg
« 05 » noHA 2020 r Ne 825°_p
Q) BHECEHHH U3MeHeHHH
B pacnopsizkenne I'yGepHaTtopa
Bearopoackoi obnactu

ot 20 aBrycra 2018 roga Ne 668-p

B mensx mOBBIIEHHS pe3yJIbTaTUBHOCTH M 3(Q(EKTUBHOCTH NESATEIBHOCTH,
OpPraHMW30BaHHOM B COOTBETCTBHM C NpPHHIMUIAME OEpexIMBOrO YyIPaBIECHUSA
Ha TEPPUTOPHH 00JIaCTH:

Brectu B pacmopspkenue — ['ybepmatopa  benropoxckoir  obimacta
ot 20 aBrycra 2018 roma Ne 668-p «O0 yTBEpXIeHIH! METOAUIECKUX PEKOMEHIAUH
10 IIPOBEICHUIO KApTHPOBAHHUS IIPOLECCOB B OpraHax HCIIOJIHWTEILHOH BJIACTH
U TOCYJJapCTBEHHBIX OpraHax BlacTé 00JIacTWy CIedyIoIye U3MEHEHUS:

- [pHU3HATh YTPATHUBIIMMH CHIy METOJUYECKHAE DPEKOMEHIalMK II0
IIPOBEEHUIO KapTUPOBAaHMS INPOLECCOB B OpraHax HCIOJHUTEIBLHOM BIIACTH,
rOCyIapCTBEHHBIX OpraHax benropoackoit obnacTd, yTBEp)KIEHHBIE B IIyHKTE 1
Ha3BaHHOT'O PACIOPSDKECHHUS;

- YTBEpAWTH B IMyHKTE | HAa3BaHHOIO DACHOPSDKEHHUS METOIUYECKHUE
pPEeKOMEHJAIAU [0 IIPOBEJASHUI0 KapTUPOBaHWs  IIPOLECCOB B  OpraHax
UCIIOJIHUTEIPHOW BIIACTH, TOCYJApCTBEHHBIX OpraHax bemropozackoidt obiaactu
(mpuoxxenue).

et BORRS g
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[Ipunoxenune

YTBEPK/IEHbI
pacnopsizkenuem ['ydoepHaropa
Bearopoackoii o61actu

10HSA 2020 r.

ot « 05 » IOH

Ne 325-p

-

Mo NPOBe/IeHHI0 KAPTHPOBAHHA NMPOLECCOB
B OpPraHax HCMOJHHUTEJbHOH BJIACTH, FOCY/1apPCTBEHHBIX OPraHax
Bearopoackoii 061acTH

1. OcHOBHBIE MOJIOKEHHUSA

1.1. MeToauueckue peKOMeHJaluu N0 MPOBEIEHUIO KAPTUPOBAHHUS IIPOLECCOB
B OpraHax WCIOJHUTEIbHON BJIACTH, TOCYIApCTBEHHBbIX opraHax benroponackon
obOnacTu (nanee — METOIMYECKHE pPEKOMEHJalMHh) pa3paboTaHbl B COOTBETCTBUU
¢ nmocrtaHoBienueM [IpaButensctBa benropoackoit obmnactu or 28 mas 2018 rona
Ne 161-mm «O6 yrBepkaeHuun [lonoxenust o OepexIMBOM yIpaBIeHHH B OpraHax
HCIIOJTHUTELHON BJIACTH U TOCYIapCTBEHHBIX opraHax benropojackoi obnactu».

1.2. Meronuyeckre peKOMeHJallMu pa3paboTaHbl B 1LEJAX IOBBILICHUS
pe3yJbTaTUBHOCTH U IP(HEKTUBHOCTH JESTEJbHOCTH, OpPraHU30BAHHOMN B
COOTBETCTBHH C MPUHLIUIIAMHU OEpEeXKIIMBOTO YIpaBJIeHUs HAa TEPPUTOPUU OOJIACTH.

1.3. Meronuyeckue peKOMEHAALMU ONpeNesioT MNOPAJ0K IPOBEIEHUs
KapTHPOBAHMS MPOIIECCOB OpPraHaMM HCIOJIHUTENIbHON BJIACTH, FOCYJapCTBEHHBIMU
opranamu benropojckoii obnacTu (fajiee — opraubl BjiacTu 00J1acTH).

1.4. KaptupoBaHue mporecca — cxema (ajJroputM), otoOpaxarouas Kaxiablid
3Taln JABW)KEHHS MaTepHalIbHbIX U MH(POPMALMOHHBIX MOTOKOB C LIEJIbIO BbISBIICHUS
BO3MO)KHOCTEH yCOBEpPIIEHCTBOBAHMS TEKYIIEro Ipouecca U ero NnpuOIMKeHHs
K ONTUMaJIbHOMY COCTOSIHHUIO.

KapTtupoBanue mnpoiiecca sBISETCS OJHUM M3 HHCTPYMEHTOB O€peKIMBOIrO
yIpaBJICHHUS.

Pe3ynbTaToM KapTHUPOBAHHUS MPOLIECCOB SIBJISIETCS:

- MHUIWAIMUS W peajn3auusi OepexkMBBIX MPOEKTOB, KOTOPbIE TAaKKe MOIYT
00BeUHATHCS B MOPTQENH MPOSKTOB OpraHa BIacTH 00J1acTy;

- YTBEp)KJICHHUE U pean3alus JOPOKHbBIX KapT M0 yJIy4LIEHUIM IIPOLECCOB.

1.5. 3agaumn kapTUpOBaHHUS:

- BBIpa0OTKa €IMHOr0 MOHSTUHHOIO anmnaparta JJisi BCeX YYaCTHUKOB ITpOIIeCcca;

- BU3yaJlU3aLUsl Ka)KJ10ro yTana JIBUYKEHUS MaTepHalbHbIX
¥ MH(POPMALIMOHHBIX TOTOKOB;

MeToandeckue PEKOMEHAALINH

- BBISIBJICHUE TOTEPb U UX UCTOYHUKOB;
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- paspaboTka U peanu3zauusi 3GOEKTUBHBIX YNpPaBICHUYECKUX pEIIeHUN AJist
ONTUMH3AIUU Tpoliecca.

1.6. KaptupoBaHue npoiecca BKJIOUYaeT B ceOsi Cle/lyIollue 3Talbl:

- MOATOTOBUTEJIbHBIN JTall;

- MOCTPOEHHUE KapThl TEKYLIEro COCTOSIHUS Mpolecca;

- IOMCK U aHajau3 npoodJem;

- MOCTPOEHHUE KapThl UJ1€aJIbHOTO COCTOSIHUS TPOLIecCa;

- MOCTPOEHHUE KApThl 11€JIEBOI0 COCTOSIHUS MPOLECcCa;

- pa3paboTKa Mj1aHa MepONPUITUH.

1.7. Pa3paboTaHHble TO MTOraM KapTUPOBAHHUS OepeKJMBblE MPOEKThl WU
JOPOXKHBIE KapThl MO YJY4YIIEHUSM JODKHBI ObITh BHU3yalM3MPOBAHbl HA CTEHIE
OepexIMBOro MpPOeKTa.

1.8. B Teuenne 30 xaneHAapHbIX AHEW C AaThl 3alllMThl UTOTOB pealu3aluu
MpoeKTa Ha OSKCMEPTHOM KOMHMCCHMM [0 BONPOCAaM IPOEKTHOM JesATeIbHOCTU
bopmupyeTcst apxXuB OEPEKIUBOr0 MPOEKTa, BKIIOYAOLIU:

- KONHUI0 TMPOTOKOJA HKCIEPTHOM KOMHUCCHUU 10 BOMNPOCAM IPOEKTHOM
JIeATeTbHOCTH, HAa KOTOPO# ObLI 3alluilleH OepeKIUBbIi MPOEKT;

- YTBEPIKJIEHHBIE TACMOPT U MJIaH YIPaBJIEHUS IPOEKTOM;

- pe3yJbTaThl aHKeTUPOBaHUs OTpeduTeeii;

- Ke¥C 1o uToraM peajn3anuu 0epexIuBOro npoeKTa;

- CTaHJapPTHYIO OMEpalMOHHYIO MPOLeAypy npolecca;

- IPOM3BOJACTBEHHBIM aHaiu3 anpodaluuu CTAaHJAPTHOW  OIEepaLlMOHHOM
npolie1ypbl MPOLEcca;

- KOMHMM pa3pabOTaHHBIX B paMKaX IMPOEKTa TPaBOBbIX AaKTOB, I111a0JIOHOB,
dbopM, nepedHel U MHBIX JOKYMEHTOB, HallpaBJIEHHbIX HAa ONTUMH3ALUIO IIpolecca.

ApxuB OepexJIMBOrO MpPOeKTa (GPOPMHUPYETCS PYKOBOJIUTEIEM OEpeKIUBOrO
MPOEKTa B 3JIEKTPOHOM BH/IE U XPAaHUTCS B OTPACIEBOM MPOEKTHOM oduce He MeHee
JBYX JIET.

2. PekoMeH1alluH MO OpraHu3allii H METOAHKE IPOBEACHHUSA
NOATrOTOBHUTE/JbHOIO 3TAalla KADTHPOBAHHSA IIPpOoLECCOB

2.1. TToAroTOBUTENBHBIM 3Tall KapTHPOBAHMS MPOLIECCOB MPEACTABIsET COOOH
cbop u 0000mmeHne WHGOPMAIMK O Tpolleccax B opraHe BJIAacTH 00JjacTu, BbIOOp
pOOJIEMHBIX MPOLIECCOB, ONpe/ielleHue BHYTPEHHEro U BHEIIHEro NoTpeOuTes.

2.2. 3agmaya TMOArOTOBUTEIBHOIO 3Tana KapTUPOBaHWS — IOJIyYHUTh
HHpOopMaIHo 000 Beex Mpolieccax B OpraHax BJIACTH 00JIACTH C LIeJIbIO BbISBICHHUS
¥ yCTpaHEHHUs NOTepb.

2.3. [ToAroToBUTENIBbHBIH 3TaN KapTHPOBAHMSI BKJIIOYAET B CeOs:

- BBIOOp nporuecca;

- obocHOBaHHUe BbIOOpa Mpoliecca;

- oTpeJieJieHre TPaHuIl IIpoLecca;

- hopMupoBaHKEe KOMaHbl KAPTUPOBAHUS;

- onpeniesieHue 1enei u 3¢ exTos;

- aHKeTHUpOBaHUe MOTpeOuTeseH.
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2.4. Tlpouecc s ONTUMH3aUUMU OTOMpaeTcs Ha OCHOBAaHMM CJIELYIOLIUX
KpUTEPUEB:

- He Y/JIOBJICTBOPSIET BHYTPEHHUX U (MJIM) BHELLIHUX MTOTpeOUTENeH;

- siBJIsieTCsl HanboJiee pecypcoeMKHM;

- 3aTpyAHSIeT TMOBbIIeHHe 3()PEKTUBHOCTH oOpraHa BJIACTH WM JIaHHOIO
CTPYKTYPHOTI'O MOJpa3/ie/IeHNUs;

- NMPUBOIUT K CPBIBY CPOKOB BBINOJIHEHUsI padOT B paMKax AesTEIbHOCTH
opraHa BJIACTU WUJIU CTPYKTYPHOIO MOAPA3ACIICHHUS.

2.5. B oOocHoBaHuM BbIOOpa mpoliecca HEOOXOAMMO yKas3aTb INPUYHUHbI
BO3HMKHOBEHHS MOTPEOHOCTH B YJy4dllIeHUH Ipoliecca:

- IEPUOIMYHOCTh MTOBTOPEHUS IIPOLIECCa;

- KOJIMYECTBO YYAaCTHMKOB Ipollecca, KOJUYECTBO BHYTPEHHUX M BHELIHUX
notpebuTenei;

- KOJIM4eCcTBO oOpabaTbhiBaeMbIX B IIPOLIECCE IOKYMEHTOB;

- Hanm4Ke akTa/pucka HapylIeHUs! CPOKOB;

- HaJM4Yde OLIKOOK, BO3MOKHOCTH HEOJHOKPATHOrO BO3BpaTa Ha J0paboOTKy
pa3pabaTbiBaeMbIX B paMKax Mpoiiecca J0KyMEHTOB;

- HeoOXOJAMMOCTb TOBTOPHOTO M (MJM) JONOJHHUTEIBHOIO  3ampoca
UH(bOopMaluu;

- HU3KUH YPOBEHb YOBJIETBOPEHHOCTH MOTpeOuTENeH;

- HHBIE TIOTEPH, BCTpeUarolluecs B porecce.

2.6. OmpeneneHue rpaHUll Ipolecca — MEpONpHUATHE, KOTOPOE I03BOJIIET
ONpeAeNIuTh MacmTabbl ONTUMHU3ALMM Hpolecca C LeIbl0  ONTHUMaJbHOIO
pacrnpe/ieneHusi UMEIOLIUXCsl pECypPCOB.

OcHoOBHBIE 3Tarbl ONpeie/IeHUs TPaHull pouecca:

- onpejieJieHue TIePBOi U MOCIeIHel Onepaluy B poLecce;

- ompenesieHHe MOTpeOuTeNsl Mpolecca, MOJYYarllero U HCIOJb3YIOLIEro
pe3ybTaThl Mpoliecca;

- onpejieJieHue KOHEYHOro pe3yJjbTaTa npolecca.

['panuubl  mpoiecca TOKASCTBEHHbI IEpBOM UM MOCIEAHEH olepanuu
B mIpolecce.

2.7. Tlocne BbiOOpa mpoliecca M ONpeAeTeHHs ero rpaHull (opMHUpPYyeTCs
KOMaH/1a KapTUPOBaHMUSI.

2.7.1. Komanga KapTHpOBaHHUs TpEJCTaBisieT Cco0OM rpynmy  JIMil,
00beUHEHHBIX JIJIS BBITIOJIHEHUSI KOHKPETHOM 3a7aud IO YyCOBEPLIEHCTBOBAHHIO
npouecca.

2.7.2. B cocTaB KOMaH bl KAPTUPOBAHUS BXOJIST:

- BIIajiefienl mpoiecca (COTPYAHUK OT/eNa, BBIMOIHSIOIUI OCHOBHbIE pabOThI
1o mporeccy);

- COTPYIHMKH OT/AeNa, 3a/leliCTBOBaHHbIE B peaJM3aluu  Ipoiecca
(2 — 4 yenoeka);

- SKCHEepThl (COTPYIHUKHU OpPraHOB BJIACTH, HE YYacCTBYIOLIME B Ipollecce,
1 — 2 yenoBeka);

- OCHOBHbBIE UCIIOJTHUTENIU, HE SBJISIOLIMECS COTPYAHUKAMHU OT/EIIa;

- TOTpeOuTesH.
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2.8. Onpenenenue neneit U 3¢pHeKToB ONTUMHU3ALMH poLecca.

2.8.1. llenpto omTMMM3aLMU MOpolecca SIBIASETCS YCTPAHEHUE BBISBIECHHBIX
B XOJI€ KapTUPOBAHMUS I1OTEPD.

2.8.2. ®opMyupoBKa LeIK ONTUMHU3ALMH Ipoliecca A0JKHA ObITh:

- KOHKPETHOMH;

- U3MEPUMOI;

- TOCTH)KMMOM B paMKaX 0003HAUYE€HHOI0 NepUo/ia BPEMEHH.

2.8.3. Llenb onTUMHU3ALKMHK MTPOLIECCa I0JDKHA peliaTh caeayrolie mpooieMsbl:

- COKpallaTh Bpems MpOTEeKaHUsl polecca;

- crocoOCTBOBATh POCTY Kau€CTBEHHbIX XapaKTEPUCTHUK ITpoliecca.

2.8.4. UYucnoBble pAaHHble LeJed ONTUMHU3ALUMU TIpoLecca IMOJJIeXaT
KOPPEKTUPOBKE TOCje TMPOBEACHUS TOCTPOSHUS] KapT TeKyLIero, HAealbHOro
Y 11€JIEBOI0 COCTOSIHUI Mpolecca.

2.8.5. DddexkTamu onTUMHU3ALUYI TIpoLEcca SBISIOTCS:

- SKOHOMUYECKUH YPPeKT;

- 9pdexT aist HaceIeHus;

- OBbILIEHHUE YJIOBJIETBOPEHHOCTH NOTpeduTenel npouecca.

2.9. AnketupoBaHHe NMPOBOJUTCS HA MOJArOTOBUTEILHOM 3Tane KapTUPOBAHUS
¥ 110 UTOTaM ONTUMU3ALIMHU [Tpollecca.

[lenssMu  aHKETHMpPOBAaHHUS  SIBJISIIOTCS  ONpe/ie/ieHue  yJO0BIETBOPEHHOCTU
norpeOuTeNel COCTOSTHUEM Tpoliecca, BbisiBIeHUE NMPOOIEeMHBIX 30H B ITpoLecce.

AHKeTHpOBaHHE TPOBOJUTCS B BHUJE OYHOTO HJIM  3a0YHOIO AHKETHOIO
ornpoca.

JlomyckaeTcsi MCMOJIb30BaHUWE Kak I[OYTOBOTO, TaK MW  pa3laTO4YHOro
aHKeTHpoBaHUs. Bo03MOXXKHO mpoBeJeHHEe aHKETHPOBAHMUsSI C MCIOJIb30BaHHEM
pa3IMYHbIX UHTEPHET-CEePBHUCOB.

AHkera pa3pabaTbiBaeTCsi C y4eTOM CHeUUu(UKH ONpPEde]IeHHOro s
KapTUPOBaHUs Mpoliecca.

2.10. Tlo pe3syabTaTaM BBITTOJIHEHUS MEPONPHUSTUN, W3JI0KEHHBIX B IyHKTaX
2.4 — 2.9 nacrosiero pasnea, 3anojHseTcs kKapTouka rnpolecca o (popme coriaacHo
npunoxeHuto No 1 K METOAMYECKUM peKOMEH1alusIM.

3. PexomeHaanuu no METOAHUKE NMMOCTPOCHHUHA
KapThbl TEKYLIEro COCTOSIHUSA Mpouecca

3.1. Kapra Tekyimero cocTosiHus mpoiiecca — 3To rpapuieckoe npeacTaBieHue
MOCJIeI0BATEIbHOCTH ONEpaluid, O3BOJISIONIEe YBU/IeTh MPOOIeMbl B IIpoLecce, UX
MEePBONPUUNHBI, @ TAK)KE Pa3padoTaTh NPeIoKEeHHs 110 YIYUIIeHUIO ITpolecca.

3.2. OcHOBHBIE 3Talbl COCTABJICHHS KapThl TEKYIIEr0 COCTOSIHUS MpoLecca:

- IpOBeJIeHHUE MPeABAPUTETHLHOIO aHAIN3a TEKYIIero COCTOSIHUS poLecca;

- IPOBeJIeHUE 3aMePOB BPEMEHH 110 Mpolieccy;

- H300paXkeHre KapThl TEKYIIEro COCTOSIHUS Mpoliecca Ha OyMaXKHOM HOCHTEIE
dopmara Al B Buae OJOK-CXEMBI.

3.2.1. [TlpoBeneHue mpeaBapUTEIBHOIO aHalM3a TEKYIIero COCTOSHHUS
npolecca no CleayrIuM Gpakropam:
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- onpeieJIeH|e KOIMYeCTBA 3a/1eCTBOBAHHOIO NepCoHaa;

- onpeJieJieHUe KOJIMUYeCTBa 3a/1eHCTBOBAHHOI0 000PY1I0BaHHUS;

- ompe/iesieHue nepeMelleHuid COTpYIHUKOB,;

- onpejiesieHUe M0CIeJ0BaTeIbHOCTH BBITIOJHEHUS OTIEPaLIUid.

3.2.2. ®opma 3anosIHEHHUs] 3aMepOB BpEeMEHHU (XPOHOMETpaka) Mo Mpoleccy
npeJicTaBlieHa B MPpUIokKeHUU Ne 2 K MeTOIMYeCKMM PeKOMEHIallusIM.

XpoHOMeTpax Mpoliecca BKIOYAeT:

- XpOHOMETpa orepaluii B pamkax rnpoiecca;

- XpOHOMETPaXX NepeMelleHHU;

- XpPOHOMETPAX BPEMEHHU MPOCTOSI.

IIpy npoBeneHun 3amMepoB BpeMeHM (XpOHOMETpaka) IO Hpoueccy
HEOOXOIUMO:

- 03HAaKOMMTbCS C MPABOBOM JOKYMEHTAallMEeH, periiaMeHTUPYIOIIeH mpoliecc;

- OIpe/IeJIUTh CPOKH pear3aluu mpoiecca;

- ONpeAeNUTh IMOCJe0BaTeIbHOCTh Olepaluil Mo Yy4YacTHUKAM Mpolecca
(omepanuu npouecca 3anucbiBalOTCS B XPOHOJIOTHYECKOM MOPSIZIKE ).

@opMyMpoBKa onepalu J10KHA BKIIOYATh B ce0st OTBETHI Ha BOMPOCHI:

«KTo nenaer?»;

«Yrto nenaer?»;

«CKOJIbKO BpEMEHH Ha 3TO 3aTpauynuBaeTcs?».

B 3aBUCHMOCTH OT CTeNEHM JeTallu3alluM Tpolecca ornepauud MOryT ObITb
oObeMHEeHbI B OJIOKH onepainui.

[Ipy npoBeneHUH 3amMepoB BpeMeHHM (XpOHOMeTpaxka) [0 Ipoleccy
ornpesensieTcss BpeMs, 3aTpaudBaeMoe Ha KaXJyl OIepaluio, KOTOpoe 3aHOCUTCS
B Tabnuuy (npunoxenue Ne 2).

[Ipy npoBeneHuH XpoHOMeTpaka HEO0OX0AUMO 3adUKCUPOBATh BpeMs
O’KUJ1aHus (IPOCTOS) MEX/y OllepalUsiMU Ipoliecca.

KonuuecTBo 3aMepoB BpeMeHH (XpOHOMeTpa)xa) Mo Mpoueccy AOHKHO ObITh
He MeHee 5 (MsTH) Ui MPOLIecCoB, JJIMTEIbHOCTh KOTOPBIX He MpeBbIllaeT 7 (ceMb)
JTHEH.

[Tpu HeBO3MOXKHOCTH (HAaKTHUECKOTO MPOBEIEHUSI HE0OXOIMMOro KOJINYEeCTBa
3aMepoB BpeMs ONpeJessieTcss Ha OCHOBaHMM, KaKk MHHMMYM, OJHOIO 3amepa
M DKCIEPTHOM OLIEHKH HMEIOIUXCS MarepuasoB (BXOASUIME/MCXOsIMEe NUChbMA,
’KYpHaJIbl pErUCTPaLMH, JIEKTPOHHbIE CUCTEMBI U T.I1.).

3.2.3. UzoOpaxkeHune KapThl TEKYIIEro COCTOSHHUS Mpoliecca Ha OyMa)kHOM
Hocutesne ¢Gopmara Al B Buje OJOK-CXeMbl OCYIIECTBISETCS MOC]E MPOBEACHUS
BCEX 3aMEpPOB M OTpakaeT ONepally B paMKax Ipoliecca, BpeMEHHbIE UHTEPBaJIbl X
BBITIOJIHEHUSI OT MHUHUMAJLHOTO JI0 MaKCHMMajbHOro 3HaueHusi BpeMeHH. Popma
KapThl TEKYLIEro COCTOSIHUS Ipouecca MpejcTaBieHa B mpuioxkeHun Ne 3
K METOJAMYECKUM PEKOMEHAalUsIM.

3.2.3.1. Ilpu nmocTpoeHUH KapThl TEKYyILIEro COCTOSIHUS Olepaluu B Ipolecce
OTpa)xkaroTcs ClieBa HallpaBo MOC/e0BaTEbHO.

B ciyuae, korja mpu NpoBeleHUH 3aMepoB I0 IMPOLECCy yCTaHABIMBAETCS
BapuaOeIbHOCTh BBITIOJHEHHSI OMNepaluii, BapuaHTbl MPOTEKaHUs OTOOpakaroTCs
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Ha KapTe C MOMOUIbIO MYHKTUPHBIX JMHHH pa3HbIX IBETOB MO (opMe COrjiacHO
npusiokeHnto Ne 4 Kk MeTOAMYECKMM PeKOMEH 1alusIM.

OcHOBHBIE Olepaluyu Npolecca HAHOCATCS Ha KapTy MPU  MOMOIIU CTUKEPOB
M YCJIOBHBIX 0003HaueHui (nmpuioxenue Ne 5) ¢ ykazaHueMm BpeMeHHbIX HHTEPBAJIOB
MX BBINTOJIHEHHUS.

Bpems Bcex onepauuii U BpeMs 0kKMJAaHUN HEOOXOAUMO YKa3blBaTh B €IMHbBIX
€MHUIIaX U3MEPEeHUs B JMarna3oHe OT MUHUMAJIbHOIO 0 MAKCUMaJIbHOTO 3HAYEHMUSI.

Onepanuu npouecca Ha KapTe OTPpaKalTCs MOCIeI0BaTEIbHO.

Nudopmanuio o0 onepauusix mnporecca (HauMEHOBaHUE, JaHHble 00
UCIIOJIHUTEJIE, BPEMEHHbIE MHTEPBAJIbl BBITIOJIHEHHUS) PEKOMEH/1yeTCsl HAHOCUTh Ha
JKEeJITble CTUKEPBI.

B  ortHOmeHuum  Kaxjaou
npeacTaBieHHble B Tabuie 1.

onepanuu npouecca 3a4ar0TCs BOIIPOCHI,

Tab6auna 1
Bonpocsl, 3a1aBaeMblie K onepanusiM npomecca

Ne

w/n Bonpocsi OTBeTbI HA BONPOCHI

1. | Kto nenaet? OmnpeensieM nocTaBimuka padboThl (IIEHHOCTH)

2. | Yro nenaer? OmnpenensieM onepanuio

3. | Orkyzna u kyna? OmnpenensieM MapHipyT: 4TO TPEIIIECTBYET JaHHOMH

OIEpALUU U CIIEYET MOCJIE Hee

4. |Korma wu ckoiapko  TpatuTes | OnpezaensieM BpeMsi KakIOH — ONepaluu, BpeMs
BpEeMEHH (TIEPHOAUYHOCTD)? IPOCTOSI MEXKJ1y OTepalusiMH

5. | Ectpb M npo0eMbl npu | OnpenensieM  npoOJieMbl, BO3HUKAIOIIME B  XOJ€
BBITTOJIHEHUU OTleparuu? BBINOJIHEHHSI OTIepaIuiu

3.2.3.2. C nomompio YCIOBHBIX OOO3Ha4YeHHH B Mpoliecce OTOOpaKeHUS
orepaluyd Ha KapTy HAHOCSTCS MpoOJieMbl, BbISIBICHHbIE B XOJE BbIIOJIHEHUS
onepaluu.

Jliis o603HaveHusT Ha KapTe MpoOsieM peKOMEeHyeTCsl MCI0JIb30BaTh KpacHbIe
CTUKEpBI.

[IpoGaembl HEOOXOMMO HAHOCUTh Ha KapTy MOCJIEI0BATEIbHO IO Mepe HX
BBISIBJICHUS B ITpOIIECCE.

B ciyuae, xorga MexJy oOnepauusiMd UMEIOTCS TMOTEPU B BHUJE OXKHUAAHUSA,
NaHHasi WHQOpMaLMs HAHOCUTCS Ha KapTy MeXIy OINepalusMU C YyKa3aHUeM
BPEMEHH OXKUJIaHHUS.

3.3. Tlocne Toro, xkak Ha KapTy TEKYLIEro COCTOSIHUS Ipoliecca HaHeceHa
uHopManus Mo KakJ0W ornepanuu, MOJCUUTHIBAeTCS oOlllee BpeMsl MPOTEKaHUs
npoiiecca.

Bpemsi nporekanusi npouecca (BIIII) — cymma obuiero BpemeHM IO BCEM
orepanusM, BKJIO4asi obllee BpeMsi OXKUIAaHWUM, B JMana3oHe OT MUHUMAJIbHOIO
J10 MAaKCUMaJIbHOTO 3HAYEeHUSI.

Bpemsi mpoTekaHusi mpoliecca pacCUMTHIBAETCS O BapuaHTy IPOTEKaHus,
BKJIIOYAIOIIEMY MaKCUMajlbHOE KOJIMYECTBO OINepalui, W YUYHUTHIBAET BO3BPaThl
¥ TTIOBTOPHOE BBITIOJHEHUE ONEepalnid.
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3.4. B BepxHeil uacTu KapTbl Yyka3piBaeTcsi ee Bua: «Kapra Ttekyiero
COCTOSIHUSI ITpoLiecca» U HAaUMEHOBAaHKE IpoLiecca.
3.5. B BepxHem mpaBOM YIily KapThl yKa3bIBAa€TCs [1aTa €€ COCTABIICHHS.

4. PexomMeHJalUM MO METOHKe MOUCKA U aHAJIN3a NpolJiemM

4.1. AHanu3 mpoOJieM, BBISIBIEHHBIX B XOJ€ IIOCTPOEHHS KapThl TEKYIICTO
COCTOSIHMSI, BKJIFOYAET:

4.1.1. TlocTpoeHue nupamuibl npodsieM 1no (Gopme COrIacHO MPUIIOKEHUIO
Ne 6 k MeTOAMYECKMM pEeKOMEHIAlHMsM, I[peayCMaTpUBalollee paHKHpOBaHUE
npoOJieM MO YPOBHSIM:

- ypOoBeHb oOpraHa BiacTd (OTAeNda, CTPYKTYPHOro IOJpa3felieHus,
VIpaBleHHUsl, JernapramMeHTa) — MpoOJeMbl, pelleHHe KOTOpPBIX He TpedyerT
MpUBJIEUYEHHUS] JOTOJIHUTEIBHBIX PECYpCOB M BO3MOXKHO CHJIaMH OpraHa BIIACTH,
B KOTOPOM MPOXOJUT KAPTUPOBAHHUE;

- pPEerdoHajbHBIA ypOBEHb — MpPOOJIeMBbl, peIleHHe KOTOPhIX TpedyeT
[IPOBEJIEHUS] MEPONPHSATHIA C TMpHBICYCHUEM JpPYIMX OpraHoB BIACTH 00JacTH
1 BHECEHHEM U3MEHEHUM B perMOHaJIbHbIe HOPMATUBHBIE ITPABOBBIE AKTHI,

- (eiepasbHBIA YPOBEHb — MPOOJIEMBI, pellleHHe KOTOPbIX TpeOyeT BHECEHHE
W3MeHeHul B (hefiepaibHOE 3aKOHOIATEIBCTBO, paboTy (elepanbHbIX IPOrpaMM.

4.1.2. ITouck mepBONPUUYUH MPOOIJIEM, BBISBIEHHBIX B XOJ1€ IOCTPOEHHUS KapThl
TEKYIIero COCTOSIHUSI MPOLECCa, U OINpe/ie]ICHUE IIyTeH X pelIeHus.

Jliss moMcKa TepBONPHYMH NpoOJIeM PEKOMEHIYETCsl MCI0Jb30BaTh OJMH
U3 METO/I0B:

- «5 mouemMy?» — 3aKJIIOYAeTCs B U3yUYE€HUH NPUYMHHO-CIIEACTBEHHBIX CBS3€EH,
JeKalX B OCHOBE TOW WJIM UHOM 1poOsembl. OCHOBHOM 3aauell TEXHUKH SIBJISIETCS
MOMCK TEPBONPUYMHBI BO3HUKHOBEHMS IpPOOJIEMBI C IIOMOIIBI IOBTOPEHUS
Borpoca — «[louemy?». Kaxaslii nocieayronuii BOIpoc 3a1a€Tcs K OTBETaM Ha
MpeabIAYLLIHN BOIIPOC;

- «Meron Kumniaumnra» — 3akitodaercsi B IOCJIEIOBATEIbHOM IMOCTaHOBKE
BonpocoB: «Kto?», «Uro?», «Korma?», «'ne?», «Kak?», «IlodeMy?» 1 noapoOHbIX
OTBETOB Ha HUX B paMKax MOCTAaBJIEHHOM 3a/1a4u;

- «Jlnarpamma VicukaBbl» — TpejcTaBiseT coOol rpauk, Ha OCHOBaHHWHU
KOTOPOTO MCCJIENYIOTCS U ONPEENISIFOTCS KIIIOUeBble IPUYUHHO-CIIEACTBEHHbBIC CBI3U
(hakTOpOB ¥ MOCJIEICTBUN paccMaTpUBaeMOi MpoOJIEMBI.

4.1.3. Tlocne mowcka TEpPBONPUYUH MPOOIEM KOMAHI0M KapTUPOBaHMS
Ha OCHOBE HUMeleilcs UHGOpMaUMM  METOAOM  «MO3TOBOro  IITypMa»
pa3pabaTbhiBArOTCsl BO3MOXKHbIE pelieHus. s KaXa0i nepBONpHYMHBI HEOOXOIUMO
pa3paboTaTh He MeHee 2 (IByX) PEILIECHUH.

4.1.4. Tlocne pa3pabOOTKH pelleHnd HeoOXOAUMO INPOBECTH OLEHKY BKiaja
Ka)kKIOTO BapHaHTa PEIIeHUs B JOCTUKEHHE LEIH MEPONPHUSATUH IO TOBBIILICHUIO
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3pdexTuBHOCTH Tmpolecca (COKpalleHHe BpeMeHHM, pacCTOSHUH, KOJINYeCcTBa
YYaCTHUKOB H T.[1.).

4.1.5. I'lo utoram ananu3za npoOJjieM Ha OymaxxHOM Hocutelne dopmaTta A4 Uiu
A3 3anonHsieTcst Tabnuua «AHanu3 npodieM» Mo mabloHy COTrJIaCHO MPHUIIOKEHUIO
Ne 7 k MeTogMYECKUM pPEKOMEH JALIUSIM.

5. PekoMeHalMHu O MeTOAHKE COCTABJICHHS
KapThbl HA€AJIbHOI'O COCTOSIHHSA IMpouecca

5.1. Kapra wuzaeanbHOro COCTOSHHSI Ipoliecca — 3TO rpaduueckoe
MpeACTaBJIeHUue IOCIe0BaTeIbHOCTH Olepaluid, M03BOJISIIOIIee CMOAETHpPOBATh
1ieaqbHOe COCTOSIHUE MpoLecca, K KOTOpOMY HE0OX0MMO CTPEMUTHCS.

®opma KapThl HAATLHOTO COCTOSIHUS Tpoliecca MpeACcTaBlieHa B IPUII0KEHUH
Ne 8 k METOIMUECKUM PEKOMEH IaLlUsIM.

5.2. Ilpomecc B wuaeaqbHOM COCTOSIHUM XapaKTepuzyeTcs MUHUMAJbHO
BO3MOKHBIMM BpeMEHEeM IPOTeKaHHsI U KOJMYECTBOM 3a/IeHiCTBOBAHHBIX PECypCOB,
OTCYTCTBUEM Opaka.

5.3. TlocTpoeHune KapThl M1€aJTHLHOIO COCTOSHUS Tpollecca BKJIIOYaeT B ceds
ClIeyIOLINE FTalbL:

- oTIpejiesieHUe rpaHUll polecca, Hayaua U OKOHYaHMsl ITpoLecca;

- BbIpa0OTKa pelIeHuil 0 COeJMHEHNHU BCcexX olepaluil mpouecca Mexay co0oi
C MUCKJIIOUEHHUEM BCeX MOTEepb;

- yKa3aHue BpeMeHHU KaX0i onepaiui;

- IOJICYET BpEMEHH NMPOTEeKaHUsl Ipolecca.

6. PexoMeHaanuu no MeToAuKe COCTABJI€HHUS
KapThbl HEJI€BOT0 COCTOSAHHUA TIpoLecca

6.1. Kapra meneBoro coctosiHusl mmpoiiecca — 3To rpaduueckoe npeacTaBieHue
MOCJIeI0BAaTeIbHOCTH OTIepalliii, MO3BOJISIONIee YBUIAETb, KakKuM OyJeT Ipolecce
nocje BHEIpPEHHS pa3pabOTaHHBIX YJIY4IIeHHWH, KOTOpble MOTYT ObITb IPUMEHEHbI
B CPOKM peayid3allid MEpONpHUsITHH IO TMOBBbIIIEHHI0 3()(eKTUBHOCTU mIpouecca
NpU HATHYUU HEOOXOIUMBIX pecypcoB. DopMa KapThl LEeJI€BOr0 COCTOSIHUS Ipolecca
npe/cTaBlieHa B MpUiIokKeHUU Ne 9 K MeToAMYEeCKUM PEeKOMEH1alUsIM.

6.2. TlocTpoeHne KapThl LIEJEBOTO COCTOSIHHMS Ipoliecca BKIOYaeT B ceds
ClIelyIOLIE FTarbl:

- ompejiesieHUe TpaHull poliecca, Hayala 1 OKOHYaHMs IPoLecca;

- BbIpabOTKa pellIeHH O COeIMHEHUH BCeX ONepaluil mpolecca Mex1y co0oi
C OTpa)KE€HUEM TIOTePhb, KOTOPBIE B IaHHbIH MOMEHT HEBO3MOKHO UCKIIIOUHTD;

- yKa3aHue BpeMeHH Ka)/10i Orepalny;

- IOZICYeT BpEMEHU NPOTEKaHMs MpoLecca;

- pacueT ’KOHOMHUHU BpeMeHHU (B MpolleHTax ) NpoTeKaHus rpoluecca.
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7. PexkoMeHalHHU MO pa3padoTKe NJIaHA MePONPUATHH

7.1. Tlnan wMeponpusTHd 1O  JOCTH)KEHHMIO  1eJleil  OCHOBBIBAeTCS
Ha TPENJIOKEHHBIX COTPYJHMKAaMU BapuUaHTax pelleHUi NpodiieM, BbISBIEHHBIX
B IIpoliecce KapTUPOBaHUSI.

7.2. Tlpu cocTaBlIeHMH TUIaHA MEpOTNPUSATHI HEOOXOAUMO JeTaau3upoBaTh
pelleHus, mpesIoKeHHbIe B paMKax aHaiu3a npoosiem.

Pemenusi, HeoOXOIMMOCTb KOTOPbIX HE OOOCHOBaHa B paMKax aHajlu3a
npo0JieM, B IJIaH MEPOINPUSATUN HE BKIIIOYAIOTCS.

7.3. B miaHe HeoOXOAMMO 00O3HAYHUTh BCE MEpPONPUSITHS, KOTOpble OyIyT
peayn30BaHbl ISl pelieHus MpoOjeM B paMKax JAOCTUXKEHHUs LEJIeBOr0 COCTOSHHUS
npotecca.

OpHo MepomnpusiTue MOXKET ObITh HANpaBIEeHO Ha pEeLIeHHWEe HEeCKOJIbKUX
npobsieM. Ha pemienue omHol mnpoOjeMbl MOIYT ObITh HalpaBl€Hbl HECKOJIbKO
MEpOIPUATHH.

7.4. BaxHO ompelesuTh OTBETCTBEHHBIX 3a KaK/J10€ MEpONpUsTHE U CPOK
peasn3aluyi MepoNpUsiTUs, yKa3aB e€ro JaTy Hadajaa U OKOHYaHMSI.

Tabauna 2
[lnan meponpusTHii
Ne Cpok Cpok
Meponpusitue OTBeTCTBEHHbIH P P
n/n HayaJja OKOHYaHHUS

8. PexkomeHaaumu no peajiM3alvu NJiaHa MeponpHATHH

8.1. Ilocne paspaboTku mJjaHa MEpPONPUSITHM HUTOrM  KapTUPOBAHUS
OLIEHMBAIOTCSI HA COOTBETCTBUE KPUTEPUSIM.

Ta6anna 3
Kpurtepun pasrpannyeHus
«bepeRIUBBIX IPOEKTOB» H «/l0POKHBIX KAPT 110 yJIy4YIIEHHAM»
Ne . . JlopoxkHasi kapTa
Kpurepnii bepex/auBbIi NpoeKT P P
n/n 1o yJay4leHHAM
1. JITHTeIbHOCTh 3 Mmecsiia — 1 roa J10 3-X MecsIeB
8 n Gosee pa3HOYPOBHEBBIX
KosuuecTBO ¥ ypOBEHb npoOJieM, /Ui Kaxa0i 13
2 MeHee 8 npodiem
BBISIBJICHHBIX ITPO0JIeM KOTOPBIX IPe/IaraeTcsi

OTACJIIBHOC PCIHICHUEC

CO3/1aHa HOBAsi MOJIEJIb UJIU
3 Pesynbrar MEXaHU3M, ONTUMHU3ALHS MEJIKUE YIIy4IlIeHHUs
npoiiecca He MeHee yeM Ha 30 %
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Ne . . OpOKHasl KapTa
Kpurepnii bepexiauBblii NpoeKT Hop P
n/n 1o yJIy4YIIeHHsIM
BBIPAJKEH MJIH BbIPAXKEH
4. | DddexT 115 HaceIeHHs P P He o0si3aTelieH
OI10CPEI0BaHHO
. IPOCYUTHIBACTCS YKOHOMMSI
DKOHOMHYECKHH
5. i JICHEIKHBIX CPEJICTB, TPYL0BBIX OTCYTCTBYET
pecypcoB
B paMKaX OJTHOTO
6. Yuactue He MeHee 2-X Mojpa3/IeIeHui CTPYKTYPHOT'O
NoApa3ae/IcHHs
7. TupaxupoBanue BO3MOKHO He TpeOyeTcs

8.2. bepexiIMBBIM TPOEKTOM MPHU3HAIOTCS  Pe3ysbTaTbl KapTHPOBaHMS
MPU COOTBETCTBHUH 3asIBJICHHBIM KPUTEPHSIM B ITOJIHOM 00bEME.

9. PexomeHnaauuu no opopMIeHHIO CTEH1a OepeKJIHBOI0 MPOEKTA

9.1. Ha ctenae OepexIMBOro NpOEKTa BHU3YAJIU3UPYIOTCSA CIEAYyIOLIHe
MHCTPYMEHTBI OepeXkKINBOr0 yIpaBJIeHHUS:

- KapToYKa mpoliecca, oANMUCcaHHast BIaJIesbleM IPoLecca U 3aKa34uKoM;

- KapTa TeKyIIero COCTOSHUS;

- mupaMua npodiem;

- pe3yibTaThl aHajgM3a MOpoOJeM C MPHUJIOKEHUEM HCIOIb30BAHHOIO
JUTsl aHAJIM3a METO/1a;

- KapTa UJeajibHOr0 COCTOSIHUS;

- KapTa 11€JI€BOr0 COCTOSIHHUS;

- nuarpamma [ anra;

- YTOJIOK pellIeHHbIX MPo0JIeM;

- MPOM3BOCTBEHHbIN aHAIIU3.

9.2. DineMeHTHl CcTeHJa OepekXJMBOro IMPOEKTa: KapTouka mpouecca, Kapra
TEKYIIero COCTOSHHS, NMUpamuaa npodiem, aHanu3 mnpodsem, KapTa HJ1ealbHOro
COCTOSIHMSI, KapTa 1eJeBOro  COCTOSIHMSL  O(QOpMISIIOTCS B COOTBETCTBHM
¢ TpeOOBaHUSIMHU pa3/iesioB 2 — 6 HACTOSIIMX METOJNYECKUX PEKOMEHAALUH.

9.3. Jlmarpamma ['aHTa — 3TO MHCTPYMEHT IJAHUPOBAHMS, YIPABIIECHUS
paboTaMu B paMKax OepexJIMBOro MpOeKTa/JOPOKHOM KapThl M0 YITyYILIEHHUSIM.

9.3.1. Jluarpamma ['aHTa mnpenacraBiser coOOH TOPU30HTAIbHBIE MOJIOCHI,
pacroyio)KeHHbIE MeXJ1y JBYMSI OCSIMHU: IepeueHb padoT MO BepPTUKAJIM M AaThl
0 TOPU30HTAJIM C €Ke/IHEBHOM JeTain3aluei.

9.3.2. Kaxpgas mojoca Ha audarpamme IMpeacCTaBliseT OTAENbHYIO padoTy
B cocTaBe OepeXJIMBOro MPOeKTa/JI0POKHON KapThl MO YJIyYILIEHUSIM U [1OKa3bIBAET
JIaThl €€ Hayasla, 3aBeplIeHUs U TN TeIbHOCTb.

Hayayno kaxao# MoJjochl COOTBETCTBYIOT JaTe Hadaja paboThl HaJ 3ajayew,
a ee KOoHell — JlaTe 3aBeplieHus (Tadbauua 4).
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Tabuna 4
Juarpamma I'anra

HaumeHoBaHue Jlara Jlara
Ne JInuTeIbHOCTH
padoThl HA4Yajla | OKOHYaAHMS
1 Pabora 1
2 Pa6ora 2
3 Pabora 3
4 Pabora n

9.3.3. Pabouue coBellaHusi, B pamMKaxX KOTOPbIX 3aKpaLLIUBAKOTCS I10JIOCHI
110 Mepe BBIMOJIHEHUS! pabOT, IPOBOASTCS €KEJHEBHO:

- eCIM B Te4YeHWe JIHS, Ha KOTOpbIM ObLJIO 3alJIaHUPOBAHO BBINOJHEHUE
onpeneneHHoro o0beMa, BBIMOJHSUIUCH TOCTABIEHHbIE B paMKaX BbINOJIHAEMOU
paboThI 33/1a4H, TO JI€Hb 3aKPallIMBACTCS 3€JIE€HBIM 1IBETOM;

- eclIM B TeYeHHe JHS, Ha KOTOPbIA ObLIO 3alJIAHUPOBAHO BBINOJHEHHUE
OTpeJieIeHHOr0 00beMa, He BbINOJHSAIUCH MTOCTABJIEHHbIE B PAMKAX BBIIIOJIHAEMON
paboThI 3a/1a4H, TO J€Hb 3aKpalllMBAETCs KPACHBIM I[BETOM.

9.3.4. Ha nuarpamme ['aHTa He0OX0IMMO pa3MeCTUTh BU3YyaJIbHbII UHAMKATOP,
0TOOpaKalOIIMK TEKYLLYIO 1aTy.

9.4. VYroiok peueHHbIX MpobiaeM — 3TO HHCTPYMEHT KOHTPOJIS
3 (HEeKTUBHOCTH peain30BaHHbIX MEPONPUITHI MO ONTUMHU3ALIMU TIpoLiecca.

9.4.1. VYronok peleHHbIX MpoOJeM COCTOUT M3 4YeThIpex Ppas/elloB:
«ITpobnemar», «Pewmenne», «Busyanuzauus pelieHus», «Bkiman B uenb»

(Tabnuna 5).
Tab6auna S
VYroJI0K pemeHHbIX NPodieM

[TpoGnema Pelienue Busyanuzauus pelieHus Bknan B uenb

9.4.2. Tlo wmepe peanu3anuu OepeKIUBOrO IPOEKTA/IOPOKHON  KapThl
Mo YJAy4IIEHUsIM MpoOJIeMbl M3 MUpaMH/Ibl MpodseM HeoOXOIMMO IepeMellaTh B
yroJIOK pelleHHbIX npobsieM B ctojben «llpobiemay» ¢ ykazaHHeM MeEpONpPUATHH,
KOTOpble ObLIM peajqu30BaHbl i MX YCTpaHeHHs, B cTonbue «Pemenuer
¥ BHU3yalM3allied MOATBEPKIAIOUIMX MaTepuanoB B cTosidue «Busyanusauus
peLIeHUs».

9.4.3. Tlo utoram peaqu3aly MEPONPHUSATHS IO YIYYLIEHUIO IPOBOAATCS
KOHTPOJIbHBIE 3aMepbl BPEMEHHM I ydacTKa Ipoliecca, Ha KOTOPOM BHEAPSIHMCH
yiydiieHus (tadauna 6).
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Taoauua 6
®opMa KOHTPOJBHBIX 3aMepPOB BPEeMEHH /LISl YUYACTKA MPoIecca «....»

Jara HaumenoBanue Bpemsi nporexkanuns Pacxoxienne I[Ipuunna
NPOBEACHUS onepanmu npoiuecca (+/-) pacxoKIeHH
Il1an dakr

9.4.4. dakTHUeCKHU IOCTUTHYTas SKOHOMHS BpeMeHM yKa3blBaeTcs B CTOJOLE
«Bkuaz B 11es1by yroJjika peieHHbIX npoosem (tadbauua S).

9.4.5. ®akTUYeCKH MOCTUTHYTasi YKOHOMHSI BPEMEHHU JI0JKHA ObITh OOJblIe
aub0 paBHA BpeMeHH, KOTopoe OblJ10 0003HaYeHO B KauecTBe BKJIaJa B LEJIb Ha JTare
aHasM3a JJaHHOU NpoOIeMBbl.

B Ttom ciydae, ecnu (akTHYeCKM AOCTUTHYTas SKOHOMHUS BPEMEHU MEHbIIIEe
BpEeMEHH, KOTOpoe Obl10 0003HAYEHO B KauecTBE BKJIAJa B Lie€JIb HA JTalle aHajau3a
JNaHHOW  mpoOJieMbl, HEOOXOAUMO  MPHUHATb  KOPPEKTUpYHOLIME  JIEHCTBUS
M0 IOCTUKEHHUIO LEJIEBbIX MT0Ka3aTesle S)KOHOMUHU BPEMEHH.

9.5. IIpon3BOACTBEHHBbIN aHAIM3 — 3TO MHCTPYMEHT OLEHKU 3(PPeKTHBHOCTH
pean3anuy 0epekJIMBOro MPOeKTa/AOPOKHON KAPThI M0 YJIYUILIEHUSM B LIEJIOM.

9.5.1. 1Ipou3BOACTBEHHBIN aHAIU3 MPOBOAUTCS I10 UTOraM BHEAPEHHs BCEX
MEpOTIPUATHI 1O YIy4ILIEHUSIM U TpeACTaBseT co0Oi MTOTOBble 3amepbl 0OLLEro
BPEMEHHU MPOTEKaHUs Mpouecca.

9.5.2. Pe3ynbraThl 3aMepoB BpEeMEHH IO Mpoleccy 3aHOocATCS B OJaHK
MPOU3BOJICTBEHHOTO aHanu3a (Tabauua 7).

Tadauna 7
IIpon3BoACTBEHHBIH AHAIN3 NPOIECCA K....»
Jlara Bpemsi nporekanust Pacxo:xnenune (+/-) Ilpuunna
NpOBeIeHHs npouecca PACXOKIeHHS

I11an dakr

9.5.3. B kononke «llnan» yka3piBaeTcsi BpeMsi IpOTEKaHUs IpoLecca, KOTopoe
MJIAHKPOBAIOCH TOCTUYb 0 MTOTAaM peajii3alii OepeKIMBOro MpoeKTa/10poKHON
KapThl MO YJy4lIEeHUsIM (Bpemsi TNPOTEKaHUsl Ipolecca Ha KapTe IeJIeBOro
COCTOSIHUS ).

B kosionke «®akT» ykasbiBaercsl GakTuueckoe BpeMs NPOTEKAaHHs Ipolecca
MO0 UTOraM 3aMepa BPEMEHH.
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B xonomke «PacxoxaeHue» yKasbplBaeTCi pa3HALA MEXOY ILIAHOBOU
1 GaKTHYECKH JOCTUIHYTON IIIATENEHOCTBIO MPOIECCa.

B xononke «lIpuunHa pacxOoXIEHUS» YKa3hIBAE€TCS IIPUYMHA OTKJIOHEHHS
OT ILIAHOBBIX 3HAUEHUH!

- ecii (aKTHYecKas JNIMTEIbHOCTH IIPOIlecca IPEBBIIaeT 3alIaHuPOBaHHYIO,
HEe00X0IMMO yKa3aTh IPHUYMHB! OTKIOHEHHUS U KOPPEKTHPYIOIIHE AEHCTBHUS, KOTOPEIE
OyIyT HanpasiIeHbl Ha 00ecredeHne TOCTHKEHHS TJIaHOBEIX 3HAUEHNUH;

- ecnu (akTHYecKas MIMTEIBHOCTh IPONecca MEHbINE 3all/IaHMpOBAaHHOM,
HeOOX0MMO yKa3aTb, YTO IIO3BOJIMJIO OOECIIEYMTH NEPEBBINONHEHNE IUIAHOBBIX
3HAUYECHUU.

9.54. B paMKkax NpOM3BOACTBEHHOIO aHAIW3a HEOOXOMUMO IIPOBECTH
HE MEHEE 5 3aMepOB BPEMEHH I10 IIPOIieccy.

Hcxiroyenne — mpomeccsl, IepHOUIHOCT IIPOTEKAHUS KOTOPBIX COCTaBIISIET
Oornee mectu Mecsies. [l TaKMX IPONECCOB JOCTATOYHO OIHOTO 3aMepa BpeMeHH
B paMKax peaiusandy OepexIMBOr0 IPOeKTa, IIOCIEAYIOUIHE OCYIIECTBISIOTCS
B paMKaX IIOCTIPOEKTHOM IeATeTLHOCTH.

9.6. Crenp GepexmBOro mpoekta (OpMHUpPYeTCs IOCIENOBATENILHO 110 Mepe
IIPAUMEHEHUS  COOTBETCTBYIOIIMX  HHCTPYMEHTOB OEpeXIMBOTO  YIIpaBlICHHS
U COXPaHSETCs 10 MOMEHTa KapTHPOBAHUS CIEIYIOIIEro polecca.

9.7. B TeueHne 0HOro KaJeHIapPHOI'O rojia IOCIIe 3aBEPLICHHs OEePexKIUBOIO
IIPOEKTa Ha CTeHIe OEPEKIUBOTO IPOEKTa COXPAHSIOTCS CIEAYIOIIUE SIIEMEHTHI:

- paspaboTanHas ¥ YTBep)KICHHAsT B paMKaX peajM3allid CTaHJapTHas
ollepallMOHHas IIPOLEeIypa;

- IPOM3BOJICTBEHHBIA aHAJIM3, KOTOPbIM 3alOMHIETCS KPAaTHO NEPHOANYIHOCTH
IIPOTEKaHUS Ipollecca B TEYCHHE KaJeHJapHOro rofa B KadecTBe ampobaruu
¥  OPOBEPKM  aKTyalbHOCTH  CTaHIAPTHOM  ONEPalOHHOM  IPOLEXypHI
B ITIOCTIIPOEKTHOU JIEATEIILHOCTH.




IloaroroBJ/ieHO

PykoBoauTens npoexkra ®.1.0.
(noonucwe)
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[punoxenune Ne 1
K MeTOAHYEeCKHM PeKOMEeHAalHAM
Mo NpPOBeJeHHI0 KAPTHPOBAHHS NMPOLECCOB
B OpraHax HCMOJIHUTEJIbHOH BJIACTH, FOCYAapPCTBEHHBIX
opranax bearopojackoii odactu

YT1Bepkaaw
3aka3umkK ®.1.0.

KaPTO'l Ka Inpouecca «...» (noonuce)

OO6mmue 1aHHbIE:

3aka3uMK: (PYKOBOJAMTENb CTPYKTYPHOTO MOApa3ae/ieHus)/
PYKOBOJIMTEJb OpraHu3allii, KypUpPYIOLIUil OpraH BJIACTH)
IIpouecc: (HamMeHOBaHUE TPOOIEMHOTO MpoIecca)
I'panuubl_npouecca: (0T «repBasi ornepalms B porecce
JI0 «TIOCJIE/THSISE ONIepallis B IPOLIECCE»)

PykoBoauTE/Ib IIPOEKTA: (COTPY/IHUK, KOTOPBIA HECET
OTBETCTBEHHOCTb 3a ITPOLIECC BO BCEX €r0 acleKTax)
Koman/1a KapTHpOBaHHS:

Oo6ocHOBaHHE:

Heo0x01uMo yKa3aTh NpUYHMHBI BO3HUKHOBEHHUS TOTPEOHOCTH B YJIyUlICHUN
polecca B YACIOBBIX MOKa3aTelsX:

- IEPHOIMYHOCTD MTOBTOPEHUS TpoIiecca;

- KOJIMYECTBO YYACTHUKOB IpolLecca;

- KOJIMYEeCTBO 00padaThiBaeMbIX B IIPOIECCE JIOKYMEHTOB;

- HAJIMYKME HAPYIICHUSI CPOKOB;

- HaJIM4Ke omubOK, BO3BPATOB Ha JIOPA0OTKY JIOKYMEHTOB;

- HeOOXOIMMOCTH MTOBTOPHOT'O, JIOMOJHUTEILHOTO 3arpoca HH(popmaImm;
- UHbIE TIPUYHHBI, XapaKTEPU3YIOIIHUE MTPOLIECC;

-YJIOBJIETBOPEHHOCTH MOTpeOUTENICH /10 Hauasla peajn3aliu poeKTa

Henn:

HaumeHoBanue Texymmit
eI, e1. M3M. nokasarelib

LlesneBoit
nokasartejib

1. CokpaileHue BpEMEHH MPOTEKaHUsl NPoLecca, MUH.

2. U3MeHeHHe KavyeCTBEHHbIX XapaKTEPUCTHK poiiecca:

2.1. CokpailleH1e /1011 HEKOPPEKTHO MOINOTOBJICHHbIX
JIOKYMEHTOB, %

2.2. CokpallleHHe KOJIMUECTBA BO3BPATOB Ha J10paboOTKYy. pas.

2.3.-2.n MHble KaYECTBEHHBIE XapAKTEPUCTUKH NIpoliecca

IddexTni:
1. DddexT 11t HaceeHUs.
2. DxoHOMHUYeCKU P PeKT.

3. Y10BAETBOPEHHOCTh MOTPEOUTENICH IO UTOTaM pealIn3alliy IPOeKTa

Cpoxkmu:

1. Pazpabortka kaprouku npoiiecca (1ata).

2. KaptupoBanue npouecca:

2.1. Pa3paboTtka Tekyliei KapThbl Ipoliecca (J1ara Hadajia — JlaTa OKOHYaHus).
2.2. Ilouck u BbIsIBIICHHE MPoOIIeM (JlaTa Havala — JaTa OKOHYaHHs).

2.3. Pa3paboTka ueanbHOM KapThl Ipolecca (J1ara Hayasa — jgara
OKOHYaHMUS).

2.4. Pa3paboTka 11e/1eBOi KapThl IIpoliecca (J1ata Hayajla — JaTa OKOHYaHHs ).
2.5. Pa3palortka miana MeponpHsTHi (JaTa Hayajla — JlaTa OKOHYaHuUs ).

2.6. 3ammTa mpoeKTa Ha HIKCIEPTHOW KOMUCCUH/«IOPOIKHOU KapTh» Mepe/t
3aKa3yMKoM (JaTa).

3. BHeapenue ynydineHu# (J1ata Hayasaa — aTa OKOHYaHHs ).

4. I1pon3BOACTBEHHbIN aHAIIN3S.

5. 3aKkpbITHE TPOEKTA
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IIpuiaoxenne Ne 2
K MeTOAHYEeCKHM PeKOMEeHJALHAM
M0 NPOBEJeHHI0O KAPTHPOBAHHS NMPOLECCOB
B OpraHax HCIOJIHHTE/bHOH BJIACTH,
rocyiapcTBeHHbIX opranax bearopoackoin odJacru

dopma 3an0/IHeHHs 3aMepOB BpeMeHH (XPOHOMeTpaxka) Mo npoueccy

JlaTa npoBeaeHHs1
HaumenoBaHue npouecca: XPOHOMeETpaka
« » r.
PernaMeHTHpoBaHHOE BpeMsi BbINOJIHEHHS npolecca
YyacTuuk npouecca 1 ®.N.0.
Jloa1KHOCTH
Y4yacTHHK npouecca 2 ®.U.0.
JLOJIZKHOCTH
] —_~
= >
= s = = = = = z 3
P z = = T S = = - = 5
o o = = = = = & =g s =
o - @ =22 = Q T ¥ s 9
2 - o & T = S 2 9 = S U v = € a s
¥ s = ¥ = E = S~ E 3 &3 & Sox
Ne " 233 g ° g 3 £z 2¢ - $ 5=
w/n HaumeHnoBaHue padoT (onepauuii) no npoueccy gz g S Z z & § SEB 2 2= 37 z E =
® O 0 = = b
= T o= @ = =35 ° =S =& E5e
= 3 = s ) =282z B e Z =
; - T s v = 2 5 == 9 5 E e
% = 5} 2o a £ = CEg
s S g 3 @ gz = = e s 3
& S 3 - S 2 &
1 2 3 4 5 6 7 8
1. HaumenoBanue onepauuu 1
2. HaumenoBanue onepaunu 2
3. HaumeHnoBanune onepaunu 3
4. HaumenoBauue onepaunu 4
n HaumeHoBanue onepauuu n
Ob6uee pakTHUECKH 3aTpPayeHHOe BpeMsi HA npouecc™

*3anoJinsiercsi rpada 5
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Ipunoxenne Ne 3
K MeTOAHYEeCKHM pEeKOMEeHAaLlHAM
MO NPOBe/eHHI0 KAPTHPOBAHHUS NPOLECCOB
B OpPraHax HCMOJIHUTEbHOH BJIACTH,
rocyiapcTBeHHbIX opranax bearopoackoii ob1actu

[Ipumep
Kapra Tekyiero cocTosiHusi IpoLecca «...» 10 mapra 2020 rosta
Hcenoanurenn TexcroBoe Cpok He perjiaMeHTHPOBAH Cpok 1o perjiaMeHTy
Onucanue mara npouecca ONMHCAHHE
norepb Her
[IpoaokuTEILHOCTD
Kapra rekyumero cocrosinusi npouecca «llepBuuHbiii npuemM rpa;kian»
AAMHUHHCTpATOP
OxuaaHue B o4yepeaun. H HHCIIEKTOPp 3a1aK0T
Fpamnauuna HeBepHag Her curnana ais OIHHAKOBbI€ BONMPOCHI,
BCTpevaeT HyMepaLusi rpaxaiaHvHa o TOM, 4TO NpoOBEPHAOT JOKYMEHTDI
OXPaHHHK KAOGHHETOB MOKHO BXO/IHTb HECKOJIbLKO pa3
I'paxnannn I'paxkaanun I'paxaanun I'paxaanun I'paxaanux Hucnexrop I'paxaannu
Haerua Ornaer IMpoBepsier
Bxoaut B E> Uner k Hier E> nepBHYHbIH E> 2 E> ponep TMoayuaer
AOKYMEHTBI AOKYMEHTbI,
31aHHE AAMHHHUCTPATOPY LR KaOuHer NpHEM K see 3asiBJICHHE
HHCIEKTOPY 3aj1aeT BONpPOCHI
HHCIIEKTOPY

15-16c. 4-5Sec. 30-120c. 9-15c. 20-30c. 28-79 c.

90 - 160 ¢

O O O O O O -

BIIII (Bpemsi npoTrekanus npouecca) — 3306 c. — 8180 c.



Yuyactrok npouecca «IlepBHYHBIH NIPHEM rpaxian»

I'paknanun
3aTPYAHSIETCS
OTBETHTb Ha BOMPOC
0 kes1aeMoii padore

W 3apnJiaTe
Cnenuajauct Cnenuanucr
Boisicusier Ilopdoupaer

Mno’KeJIaHUuM K :> noaxoasmue :>

BapHAHTBI padoThI
B COOTBETCTBHH
¢ AaHKeTOoM

1 -4 muH. 1 -5 mun.

Oyaymeii pabore

Ipuiaoxenue Ne 4
K MeTOIH4YeCKHM pPeKOMEeHAalHusAM
M0 NMPOBeeHHI0 KAPTHPOBAHHUS MPOLECCOB
B OpraHax HCMOJIHHTEJIbHOH BJIACTH,
rocyiapcrBeHHbIX opranax bearopoackoi o0JacTu

[Ipumep
Kapra BapuabesibHOro npouecca

10 mapta 2020 rona

Cnenuajaucr Cnenuajuct
3BOHHT Boiiaer
paboToaare.iio HATIpaBJIeHHE Eoiiiive
o Bompocy Ha paﬁoTy KOJIH4eCTBO
HanpaBJIeHUA NOANHUCEH HA
OJHOM JOKYMEHTE
1 -5 mun. 0,5 — 1 muH. A AOKyner
(11 moanuceit)
I'paxnanun Cuoenuajuct Cnenuajucrt I'paxianun
B-1 KoncyabTHpyer PacneuarbiBaer 3HakoMHTCSH
3naxkomures ¢ :> 0 JaJbHeHImHX |:> 00513aTeJILCTBA E:f) H NOANHCHIBAET
BaKaHCHAMH JeHCTBHAX 00s13aTEILCTBA
2 — 7 MHH. 1- 2 mun. 0,5 — 1 muH. 4 — 6 MHUH.

BIIII - 1 (Bpems npoTrekaHus npouecca) — 7 MHH. — 25 MHH.
BIIII - 2 (Bpemsi nporekanusi npouecca) — 10 muH. — 31 MmuH.



19

Ipuaoxenue Ne 5
K MeTOAHY€eCKHM PeKOMEeHIalHsAM
Mo NPoBeAeHHI0 KAPTHPOBAHHS NMPOLECCOB
B OPraHax HCMOJIHHTEIbHOH BJIACTH,
rocy1apcTBeHHbIX OpraHax

benaropoackoii 061actu

YcioBHBIE 0603Ha‘leﬂﬂﬂ, PE€KOMEHAYEMBbIE VIS NOCTPOCHHUA KapThl Mpouecca

Tepmun O6o03HaueHHne Onucanue
Ucnonesyercs s o003HauYeHUs onepauuid  yyacTHHMKa
npouecca. Onepaums 3anucbiBaeTCsi B TEKCTOBOE OKHO
1. Onepaums npouecca
cieayomnm  obpa3oM: «aenaer (4TO-TO)»; TO €CTb
«rJ1aroJl + CyIeCTBUTEIbHOE»
Ucnonwpsyercs ans obo3HayeHUs mnepeaayd JoKymeHTa /
2. HanpaBnenue
& ———)p | AHQOpMalnK.  [lokasbiBaeT — HampaBieHWE — MOTOKA,
MOTOKa ornepauuii
B3aMMOCBSI3b OT/IEJIbHBIX 3JIEMEHTOB Mpoliecca
3. Cps3b onepauuu HUcnonb3yercs  ans o0o3HaueHHUs  CBS3M  ONepaluu

¢ co3anuem /
U3MEHEHHUEM /

C CO3J1aHHUEM /' W3MEHEHHEM JAOKYMEHTA. CTpCﬂKa,
HarpaBjJiCHHas B 0003HaUeHHe pe€aakuuMu  J10OKYMEHTa

MCII0JIb30BAHHEM = == ==)» | (MyHKT 4), O3HAYaeT BBIXOJ; CTpeJKa, HampaBlIeHHas
JOKYMEHTa B 0003Ha4YeHUe onepaluu yyacTHHKa rpouecca (MyHKT 1),
(BXO/1/BBIXO/1) — BXO/l
Ucnonb3yercs ans o0o3HAuYeHUs CTaJAMA TMPOXOXKAECHUS
JIOKYMEHTaLMH. Howmep 1 o003HauaeT
4. Penakuus CO3JIaHHbI/3aMOJIHEHHbIH BIIEPBbIE JOKYMEHT, JajibHei1as
JIOKYMEHTa HyMepaLus - STanbl BU3UPOBAHUS, 3Tarnbl
JIOTIOJTHEHUsI/U3MEHEeHUsT  IoKyMeHTa W T.n. [loBTopHOe
COrJIacOBaHUe JIOKYMEHTOB B CXEME He OTpa)aeTcs
Hcnonb3yercs s o603HayeHus mpolecca OnepaTuBHOrO
5. OOmeH cbopa npaHHbIX. PexkomeHayercs MCMosiib30BaTh JaHHOE
uHpopmaumei €= == ==)» | o003HauEHHE, YTOOBI TOKa3aTh BCE JIOMOJHUTEIbHbIC

onepaumuu

6. [lepenaua u3 pyk
B PYKH

Ucnonpsyercs s o0o3HaueHus nepenayv JIOKyMEHTa
Ha OYMaKHOM HOCHMTEJIEe U3 PYK B pYKH

7. llepenaua
M0 3JIEKTPOHHOM MnouTe

HMcnoabsyercs 218 0003HaYeHHUs
JOKyMeHTa/MH(OpMaLIMK MO 3JEKTPOHHOI nouTe

nepejaayu

8. [lepenaua
no teaedoHy

Ucnonw3yercs ans obo3HaueHus mepenaud WHGOpMaLnu
1o teaedoHy

9. Ilepenaua yepes
3JIEKTPOHHYIO CHCTEMY

HUcnonw3yercs ans o603HaveHus nepenaun nHGopmauuu B
CMELHAILHOM JIEKTPOHHOM cucTeme / mporpamme

10. JlonmoauuTeabHas

HUcnonb3yercs ans  obOo3HaueHus  1000H  TEKCTOBO#A
JOMOJHUTEIbHOW HHPOpPMALIMK, MUMEIOLIEH CYLIECTBEHHOE

uHpopmaus 3HAUEHWE JUIS  aHajiM3a W MNpPOBEJAEHUs JallbHeHLIMX
YIYYIUEHUH
11, Temeni / Hcnonwsyercs 2t 0003HaueHus BbISIBJIEHHBIX
) P npobJieM/HapylIeHUH/IOTepp B MOTOKaX M IpoLeccax.
HECOOTBETCTBHS, N p "
LlBer — kpacHbiit. Lludpoii obo3HayaeTcs nOPAAKOBbIN
npoOeMbl
HOMED

12. Pewienus npobiem

HUcnonbsyercs Ui o6o3HaueHus peiieHuit npodaem. et
— 3esieHblii/rony6oii. Llndpoi obo3HayaeTcs nopsaKoBbIH
HOMED




IIpunoxenue Ne 6
K MeTOAHYeCKHM PeKOMeHJalusIM
10 MPOBeIEHHI0 KAPTHPOBAHHSA MPOLECCOB
B OPraHax HCMOJIHHTE/IbHOMH BJIACTH,
rocyaapcTBeHHbIX opranax beqaropoackoi ob61actu

®opma
ITupamuaa npodJiem

Npobnembl, peLleHre KoTopbix TpebyeT BHeCeH!s
M3MeHeHW B (helepanbHoe 3aKOHOAATENbCTBO,
paboTy deaepanbHbIX NPOrpaMMHbIX NPOAYKTOB

Npobnemsl, pelleHne koTopbix TpebyeT npoBeseHus
MEpONPUATUIA C NPUBNEYEHUEM IPYTUX OPraHoB BNACTH
06nacTi, BHECEHNS U3MEHEHUA B PEroHanbHOe
3aKOHOAATENbCTBO

NPOXOAMUT KapTUpOBaHUe

A
y Npobnemsl, pelleHue KoTopbix He Tpedyet
POBEHb OpraHusauuu
NPUBMEYEHUS LOMOMHUTENBHBIX PECYPCOB U
(oTAena, ynpaenetus, AenapTamenTa) BO3MOXHO CHNaMu opraHa BNnacTy, B KOTOPOM
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[Ipunaoxenue Ne 7
K METOAHYeCKHM pPeKOMeHIalHsIM
MO NpOBeJeHHI0 KAPTHPOBAHHS NPOLECCOB
B OpraHax HCHOJIHHTE/IbLHOMH BJIACTH,
rocyiapcrBeHHbIX opranax bearopoackoi objactu

[Ia6s10H Tab/IHUBI «AHAJIU3 TPOOJIEM

IIpobaembr IlepBonpuyunHbBI Pemenus Braan
B J0CTHKEHHE L1eJIH




[Mpuioxenune Ne 8
K MEeTOAHYECKHM pPeKOMEeHAalHusAM
MO NMPOBeJAeHHI0 KAPTHPOBAHHUSA MPOLECCOB
B OpPraHax HCMOJIHHTE/JIbHOM BJIACTH,
| rocyJapcrBeHHbIX opranax bearopoackoi obdsacru

‘ IIpumep
i Kaprta naeaibHOro cocTosiHus npouecea «...» 20 mapra 2020 roza
HUcnoanurean
Onucanue mara npouecca
IIpoaoxuTEILHOCTD
Kapta naeanbHoro cocrossHus npouecca «llepBHuHbIH NpHeM rpaxkian»
I'paxxpanun AAMHHHCTPATOP I'paxxnanun I'paxpanun Hucnexrop HNucnexrop HNucnexTop
BxoauT B E> BuisicHsieT neJb ik 4 E> Oupaey laser Iposepsier E> D IMpunumaer
...  TEpPBHYHBIN JOKYMEHTOB JaHHbIE
31aHHe BH3HTA JAOKYMEHTbI 3asiBJIeHHE
npuem HHCIIEKTOPY B AUC
7-10c. 30-60 c. 9-15c. 10-20c. 3-5c. 180 -300 c. 30 - 60 c.

BIIII (Bpemsi npoTrekanus npouecca) — 630 c. — 1157 c.
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5 Ipuiaoxenne Ne 9
K METOAHYECCKHM PEKOMEHAAUHAM
IO MPOBE€ACHHUIO KAaPTHPOBAHHUA IPOLIECCOB
B OpraHax HCNOJIHUTEJIbHOM BJIACTH,
rocyaapcrBeHHbIx opranax bearopoackoii obsiactu
IIpumep
KapTta uesneBoro cocrosiHusi npoiuecea «...» 20 mapra 2020 roza
| UenostHuTe 1L TexcroBoe Cpok He perjiaMeHTHPOBAaH Cpok 1o perjiaMeHTy
Onucanue mara npoiecca OonHCaHHe
norephb Her
IIpoao/KHTEILHOCTH
Kapra ueneBoro cocrosinus npouecca «llepBuyHblii npuemM rpaxkiaH»
I'paxknannn I'paxkpannn I'paxxnannn I'paxnannn Fpamnamen Ty I'paxknannn
Hner na IIposepsier
% OTtpaer
Bxoaur B ¢ Haer K Hmer E> nepBHYHbIH @ L S E> JIOKYMEHTbI, IMoayuaer
31aHHe aAMHHHCTpaTOpy KaOuHeT npuem bl 3aaer 3asiBJIeHHE
K HHCIIEKTO Ay
py BONPOCHI
10-180c. 10-90c. 5-10c. 20-30c. 28-79c. 90 - 160 c.

O o= O O O O O

BIIII (Bpemsi npoTexkanusi nmpouecca) — 1960 c. — 4230 c.



